3




Organization Change Management




Name
Institutional Affiliations
Course
Professor
Date


[bookmark: _GoBack]Organization Change Management
Change management is the mechanism, tools, and strategies to coordinate the change process to accomplish the desired business objective. The shift management encompasses a company's resources that can help people achieve meaningful personal changes leading to the acceptance and recognition of transformation. In this discussion, we consider seven key steps of managing an organizational change and a visual presentation of the process.
The first step is to identify the case for change. In this step, an organization should determine the emphasis and clarify objectives, resources, and people to address those concerns and lead the project. Most change systems recognize that realizing what to enhance provides a factual basis for clarity, ease, and prosperity. Secondly, an organization should involve the stakeholders. Many stakeholders, including senior managers, directors, and funder, have varying aspirations and perspectives. Therefore, presenting a solid plan to the stakeholder will ensure that time, patience, and communication are well taken care of.
The third step is to lay down the change plan. This part involves incorporating strategy tools, the scope or purpose, and the costs of the project in the plan. Note that the most crucial aspect of a good plan is to employ a multi-step process. Planning will indicate the framework that indicates the start, the direction, and the end. The fourth step is developing a working communication strategy. This step involves identifying the employees that must be informed or fully aware of the change to be implemented. The strategy will include how the transformation will slowly be communicated, the critical information, communication channel, and the media relevant to relay the news (8 Steps to Implementing Successful Organizational Change, 2017).
Step five of an organization change is implementation. After laying down a well-structured plan, it's essential to develop an implementation schedule for the change. The schedule should lay down a step-to-step implementation plan that follows an order of impacts. It is necessary since it will prevent frustration and allow supplies or training before full implementation. After implementation, a company should shift to step six, which involves monitoring and managing resistance, risks, and dependency. Resistance occurs due to fear of the unknown and the existence of risk related to the change. Such hazards include impacting dependence, budget allocation, and return on investment risks. This step allows for a smooth running of the transformation lifecycle (8 Steps to Implementing Successful Organizational Change, 2017).
The last step of discussion is reviewing, revising, and continued improvement. This step will involve an evaluation of the implemented change. The assessment will be a measure of the effectiveness of the transformation and how successful it is. Therefore, it will help the managers identify how well the allocated resources are utilized in the change implementation.
Below is a flow chart of the seven discussed steps for a successful organizational change.
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